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Moderator: John Miller, CEO, LeadSherpa, a ConnectMedia software

Speakers: Ivy Touchstone, COO, IT Media

Jack Murray, CEO, FixMedia

Lawrence Miller, COO, ConnectMedia

The Art & Science of Profitable Lead Acquisition

Learn How Industry Vendors are Leveraging Software and Collaboration 
to Boost Lender Performance



2020

We operate in an industry where a 15% conversion of “lead to loan” is often considered 
acceptable and a 50% conversion is considered “world class.” 

How Do We Raise the Bar?

• Consistent and timely sharing of performance data 
• Collaboration to weed out fraud and underperforming lead sources
• Accountability for results
• Automation & optimization tools
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In the Early Days of Lead Buying:

• Lenders sign up with a variety of lead generators & provide filters
• Leads begin to pour in………..
• Zero to very little performance feedback is provided
• Erratic shut down of traffic from under-performing lead generators
• Followed by signing up with the next lead generator on the list
• And the cycle continues………..

Typical Results:

Low conversion, high first payment defaults and poor portfolio performance 
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Industry venders working together to improve performance for all stake holders

Example:

• IT Media leveraging LeadSherpa reporting & analytics software to proactively manage 
granular lead source performance

Today There Are More Ways to Collaborate



SubID Optimization: Tag Rehab
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Examples:

• FixMedia performance resulting in higher lead price points and greater share of lead 
budget

Collaboration:  Industry venders working together to improve 
performance for all stake holders
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Thank You…….Questions?
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