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SMALL DOLLAR, SHORT-TERM, CONSUMER LENDING CONFERENCE

EPIC Marketing Rules and your Portfolio
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« What EPIC Marketing Rules are,
« How to configure your Rules,
« How to get them to work for you.



Presenter
Presentation Notes
In the next 20 minutes, we will learn what the EPIC Marketing Rules are, 
how you can configure these Rules
And how to get these Rules to work for you and your business.
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Custom communications sent upon ‘trigger’ action.



Presenter
Presentation Notes
Our Marketing Rules are essentially customizable triggers that send either an Email, SMS or both when a specific set of conditions are met, such as...

The "Birthday" Rule sends out YOUR Birthday Letter on the Borrower's birth-day, always a nice touch,

(2) or the popular “LOAN STATUS" rule, which sends out a selected template when the loan changes to a selected STATUS. 
for example - the Borrower finds themselves in Pending Collections after missing a payment, and YOUR email can be THEIR call to action, OR the REVERSE, when the Borrower got OUT of Pending Collections – and you sent them a GOOD JOB message.

RECAP: 
FEATURE: Our Marketing Rules are custom communications which are sent out after a specific trigger action such as a Loan status change which could have been caused by a missed payment.

2) BENEFIT: These Rules allow Lenders to effectively reach out to their borrowers to offer new loans, remind them of upcoming payments and even congratulate them on their birthday, or send a policy update.
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Marketing Rules elements

1. Letter Templates
2. Marketing Rule
3. Population


Presenter
Presentation Notes
Marketing Rules elements
Letter Templates
Marketing Rule
Population
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Element 1: Templates

Email Templates SMS Templates

- Created by you « Created by SMS provider
» Tip: re-use existing


Presenter
Presentation Notes
Email Letter Templates are Created by you 
KISS – Keep it Super Simple,
Watch out for WORD and its bloated HTML – more on this later.

RECYCLING your existing template is much easier than a complete redo 
Select a good Template, view HTML, copy, then Open a BLANK Template & paste, 
Make the needed changes to customize your new template,
This method keeps any frame, images, signature, and the needed smart tags, 
Which allows you to make quick changes to get a new template – easy peezy.

On the Other Hand
The SMS Templates are Created by SOLUTIONS BY TEXT, using your desired messages,
They ensure that COMPLIANCE is followed, and they will work with you one on one.
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Element 2: EPIC Marketing Rules sampling

Pending Application — Request Signature by minute or day
Withdrawn App due to X reason with letter Template
DENIED > now Adverse Action Trigger with matching letter

Special Promotions Notification -- share ONE-TIME communications
Happy Birthday: offer additional funds or just congrats

Payment Reminder by time or Payment Type
Thank Borrower for Successful Payment

Pending Collections - Pre-Collections communication to set up that missed payment
When NSF is received — communicate additional fee, prompt Borrower to contact you now
Collections - settlement offers

Past due payments with no payment arrangement by 1, 2, 3 or 4 days

Congratulations for getting your Loan PAID OFF - Simple Thank you
Customer who Paid Off Status but Not Re-loaned in X Days -- Send offer after loan was paid off
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Presentation Notes
GOOD and BAD NEWS
PENDING APP –  When that Signature is needed for ORIGINATION [by the MINUTE or the DAY]
WITHDRAWN App due to X reason:   Offer an explanation as to WHY their Application was WITHDRAWN – For example: Invalid State, Minimum Income, Paper Check or Unemployment.
DENIED > which triggers the ADVERSE ACTION Rule that  EMAILS the matching letter and how to contact the Underwriter
GENERAL COMMUNICATIONS
WEEKLY MARKETING OFFERS - share ONE-TIME communications, such as your Annual Privacy Notice
HAPPY BIRTHDAY - Use this handy reason to reach out to offer additional funds or just congrats
REMINDERS + THANK YOU
Inform your Borrowers that they have a PAYMENT coming out of their account in 2 days…using the Payment Reminder by TIME or PAYMENT TYPE
FOLLOWED by a simple THANK YOU to inform them that their payment was indeed successful.
PENDING COLLECTIONS and full-blown COLLECTIONS
Pending Collections  - Let your Borrower know that they MISSED their Payment, and to CALL you ASAP,
When NSF is received – Inform Borrower that they have been charged the NSF FEE, and to contact you NOW,
Collections -  Prompt Borrowers to contact you with Collections and Settlement offers,
And then we have those Borrowers with Past due payments with no PAYMENT ARRANGEMENT after X Days
ONCE IT HAS BEEN PAID OFF and PAID OFF + Not yet re-Loaned
Congratulations for getting your Loan PAID OFF - Simple Thank you
Customer who have Paid Off their Loan but Not Re-loaned in X Days -- Send new offer X days after loan was paid off.
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Element 3: EPIC Populations

Defined as a “list of Borrowers in specific statuses”

Available for:
1. Collections Offers
2. Special Promotions Notifications

Populations

() Add population

.
g

Mame

1 New Loan Welcome Letter (New Loan + R)
2 Collections HOT (returned. R, charged Off, R)
3 Collections PAID OFFs (Charged Off, Renewed, Returned, Settlement, R)

4 PENDIMG COLLECTIONS + R

GOOD STATUS (New, Renewed, R)

;5 DENIED +R
7  PEMNDING APF, R, Pending RENEWAL, R
2 Collections CHARGED OFF + R OMLY (not counting Paid Off)

GOOD Statu PAID OFF (Paid Off Loan, R, Renewed Loan Paid Off, R)
ALL BORROWERS


Presenter
Presentation Notes
Element 4: EPIC Populations

Populations allow Lenders to further customize their email Target by utilizing custom POPULATION groups, which are used by these SPECIFIC RULES

1) Collection Offers
2) Special Promotions Notifications
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Good to Kinow

“Off characters” in Rule name ($, %, *, @ etc.)

1

2. Letter Templates-building pitfalls

3. Recycle Templates and Re-Use Rules

4. Rule time tip: Always use Enforce Time Zone


Presenter
Presentation Notes
GOOD TO KNOW BEFORE STARTING
Do not get overly creative with RULE naming – ODD CHARACTERS are not your friend, so avoid them.  
Consider naming YOUR Rules with enough details as to be able to recognize your rules' functionality many months down the road.

HTML vs WORD
HTML can be rather bloated, which is frequently what happens when copying and pasting from MS Word.
Feel free to use word to draft + edit, but when it comes time to import, it is best to copy and PASTE as SIMPLE TEXT which strips all formatting – when you are ready, send in a ticket and we will assist you with your Templates.  
BOTTOM LINE – SIMPLE and SMALLER emails load faster and are easier to read
RINSE REPEAT
YOU can a rule more than once, 
A Good example for the multiple rule scenario would be the " No E-Sig after X minutes" which you can use to send out an email and/or SMS text after 5 min, 15 min, 20 min and even after 1 day or more.

ENFORCE TIME ZONE
we highly recommend that you use the ENFORCE TIME ZONE, 
The advantage is that the Enforce Time Zone spreads out the send of large numbers of emails across 4 time zones..
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EPIC Marketing Rule: Payment Type Variable

Payment Type due date reminder X number of days before due date + X Days After Broken Payment

Available Payment Types Selected Payment Types
= ¢

ACH All ACH

ALL ACH Cash All Non-ACH

C Ol I e Ctl ons AC H Cashier Chack

Collection ACH
ACH Credit Card
Debit Card
Money Gram
Maney Crder
Personal Check
Western Union



Presenter
Presentation Notes
There are only a few rules that make sure of the PAYMENT TYPE, I wanted to let you know that you do have the means to separate your Payment Reminders by PAYMENT TYPE, allowing you to communicate with your DEBIT card Borrowers with a target message, and a slightly different message for your ACH Borrowers.
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Steps to Create a new Rule

Letter Template creation (Email/SMS)
Marketing Rule configuration

Configure the Rule’s trigger Date & Time
Select Email and/or SMS Template

Test Templates and Rules using test Store

S N
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Presentation Notes
Letter Template creation (Email or SMS or even BOTH)
Marketing Rule configuration
Configure the Rule’s trigger Date & time
Select the Email and/or SMS TEMPLATE to be sent when that rule trips
Finally make sure to Test your Templates and Rules using test Store
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Y LOAMN SYSTEMS
MNavigation

Administrati
4@ Administration Letter Templates

Stor = | T
|53 Add template | =/ Store | - All stores shared —

Programs

New Rule Steps:
= T\'p&: Collection Letter (3 Items) Lette r Te m p | ate - reatlo .
Lead Providers Holidays E Collect. Intent Assign ! w iarat bailg

[E Collect. shortl (s

Letter Templates

Y

SMS Templat
Holidays = Type: Marketing Module Letter (32 Items)
Customers = erse Generic® (shared template)
Departments

Static Pages Setup [E Birthday Con shared template)
Flag Assignments E 0 (shared template)
Loan Info

Site Settings

Check List
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Steps to Create a new Rule: Letter Template creation
Click the LETTER TEMPLATES link in the Left Navigation Bar
Followed by the ADD TEMPLATE button


T
“EPIC
(Y LOAN SYSTEMS
EditEma'E[Templal:e
Store: - Al -—-

N ew Ru |e Ste pS. Letter Type: Marketing Module Letter v

Loan Type: All v

Letter Template CreatIOﬂ Template Name: |Bir‘thday Congrats with 2020 Promo Rate (all}

English Spanish

Subject: |Keep your toes in the sand

Store _ eI 1A - a Templates

Variables Images

Letter Type ‘ N ol = .ﬂ[:ICulrrent Date
Loan Type # [ Client

B [JMarketing

T
Template Name @;EP[C o oo

Y LOAN SYSTEMS H[15MS

Emall SU bJeCt < Sign Document URL
Logo & TeXt Body Dear @Rclient.FullName@E <» Document Signature

We would like to coffer you a new Loan (up toc $350) on ¢» Document Non ACH
Smart Tags your official Chill-out Day. Call EPIC Loan Systems > Required lApprovaIC
Client Servieces at 954-305-3742 to take advantage of your ¢ Not Required Unche:
BDAY promo. We look forward to hearing from you, > Not Rl.equired Checke
@Gclient.FirstName@@, if we can assist. > Required to Uncheck

% Emnlavaa Sinnatara

. 3
Esep vour toss in the sand.

EFIC Loans Systems Scftware
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Steps to Create a new Rule: Letter Template creation
Store Template applies to
Letter Type: Let me address this on the next slide
Loan TYPE: IL, PD, FP or ALL *WARNING* This plays an important role with specific Rules
Template Name: Make it Clear by listing details which will help you identify it months later
Subject: This is the email’s subject
Logo & Text Body – a clearly drafted
SMART TAGS
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New Rule Steps: Letter Template creation

Edit Email Template

Store:

Letter Type:
Loan Type:
Template Name:

English Spanish

Subject:

— Al —

| Marketing Module Letter

-- Select --

Mew Loan Agreement Letter

Collection Letter

-ﬂxdmr:p Action Latter
— | Other

N LOAN SYSTEMS

( EPIC

Select a Letter Type

S

Collections

Adverse Action Letter
Other (for your Agents)
Marketing Module


Presenter
Presentation Notes
LETTER TYPE
When you use the PULL down, you will see several choices, but I am going to focus on the most important ones.

New Loan Agreement LETTER TEMPLATE is CROSSED OUT because this is only done once, BUT, you have the means to create multiple, one for each STATE, if it were needed.
COLLECTIONS: these templates are obviously for your Collections customers.
ADVERSE ACTION LETTER: Templates are used with the Adverse Actions Marketing Rule,
OTHER: **This TYPE allows you to offer Templates for your *Agents* to use so they do not have to type their own,
MARKETING MODULE: All these become available for your Marketing Rules
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Rule Creation; State Selection

Navigation . Back to: Administrator's Panel » Marketing

& Administration +| | Gt

¥ Informaticn Tables +| | 2 (@ Default Settings

[ll; Marketing @ES il
. - == es Europ
Marketing Rules { ] = Alask3 ules

o State Settings

Management
. = Alabama [ aad
Population Management = Armed Forces Pacifi

= arkansas Hame
=] American Samoa Email - PMT Reminder by PAYMENT TYPE 5 Days prior Crperationa Al Loans 0M22017
=] Arizona

=] California

= Commonwealth of t
= Colorado Email - 2 Days After BROKEN PMT Cperationa Loans 02:01/2012

Message Typs Applies To Start Date

Email - 1 day after App received & NOT Originated Marketing Instaliment OED1/2017
Email - 1 Day After Successful PMT Marketing Loans 102013

== mail - 3 Days A Sucoessful PN arketing oans gl
S COHI'IIECUCU': E Days AFTER ful PMT Mark L 04/01/2013
=] Canal Zone
. . . il - . rB E LT N Litl
=) District of Calumbi; Email - & Days after BROKEN PM Marketing Loans 040172018

= Delaware Emnail - After 2 SEUCCESSFUL LOAN Crperationa Loans 080772018
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Presentation Notes
The default dictates that you select DEFAULT SETTINGS which allows you to create a Marketing Rule for ALL US STATES at once, but you can create a Rule for a SINGLE US STATE, by selecting that State, and create the Rule customized to that State.

STEPS: Click MARKETING SECTION
Then MARKETING RULE MANAGEMENT
Chose DEFAULT SETTINGS or a specific STATE and then the ADD button to create a new rule
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Rule creation: Navigate to Marketing Rule Management

LOAMN SYSTEMS

@EPIC Click the ADD button

Navigation Back to: Administrator's Panel > Marketing
4 Administration %  State Settings

(@ Information Tables
illly Marketing

Default

Management

Marketing Rules @ Rules

Add

Mame Message Type Applies To

Population Management

Email - Payment Reminder by PAYMENT TYPE 5 Days before due date Cperational All Loans MM202
Email - 1 days after App received & NOT Criginated Marketing Instaliment 050172
Email - 1 Days After Successful Payment IMarketing All Loans 1001042
Email - 2 Days After EROKEN Payment Operational All Loans 030172
Email - 3 Days AFTER Successful Payment Marketing All Loans D42
Email - 5 Days AFTER BROKEN Payment Marketing All Loans 040172
Email - After 2 SUCCESSFUL LOAN Operational All Loans 03072
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Presentation Notes
Click the ADD Button to add your new Template
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Rule creation: click the ADD button then select the Rule

Back to: Administrator's Panel > Marketing

*| | State Settings

Rule drop-down after clicking the ADD button

Default

Step 1

After ¥ number of loans —
Approved application

Collection offers

Congratulztions when customer reaches 2 certain level (X successful loans in the row)
Customer birthday {rg

Customer Who Has Paid Off Loan Statls but Has Mot Re-loaned in X Number of Days
Duplicate application who has applied for a new loan and was approved

Installment date reminder X number of days before installment

Loan dus date reminder ¥ number of days before due date

Loan due date reminder X number of days before due date when renewal is allowed
Loan dug date reminder X number of days before due date when renewal is not allowed
Loan origination

Loan paid off

Loan status
Mo e-sig after X days


Presenter
Presentation Notes
Now you need to select your new RULE 
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Sttlapll—Emailnnhl—CustomerBIRTHDM'(allpnsiﬁvemrrmt&paiduffstatuses} Birthday Ru Ie Conﬁg u ration
i Step 1

Rule Mame: Email ONLY - BDAY 2020 PAID OFF Promo

Rule Applies To:

Rule selection
Rule descriptive name

Available Stores

- - Applies to: Loan type

Cynthia FP Storel Cynthia IL ST01 TRIBE . Stores the Ru|e W|” app|y to

Cynthia IL STO1 TRIBE JFB 2019 Store
Cynthia IL ST02 State - MO JFB Main Storel 102 ) Loa N Statu Ses Ta I‘g eted
Cynthia PD Storel JFB VIP/Returning ID17
Cynthia PD Store2 Trish IL - SALES STORE
JFB FLEX 03
JFE Main Storel 1D2
JFB Payday Store
JFB VIP/Returning ID17
Marzles: Stare Demnl
Loan Statuses: Available statuses
=

MNew Loan R Paid Off Loan

pending Application Paid Off Loan R i [ M NE*"{hjl | & cancel |
Pending Application R

Pending Collection
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For our Rule selection – we selected the BIRTHDAY rule 
Rule Name: the more detailed the name, the easier it is to recall the purpose of your created rule 

In this case I called it EMAIL ONLY, the RULE NAME (BDAY), YEAR (2020), and what this is for (PROMO).

Rule Applies to: ALL LOANS, or a specific EPIC loan type (Payday, FlexPay, Installment)

STORES and LOAN STATUSES: These are options you use to further customize your Marketing Effort

Stores are BUCKETS of Borrowers – and – Loan statuses allow you to surgically target your marketing message
For Example – here I am ONLY TARGETING Borrower that have PAID OFF their Loan but NOT YET RE-LOANED by the time their Birthday rolls about, BUT, to be fair, it is NOT IMPOSSIBLE that someone decided to apply for a loan just before this email is sent to them, so I would likely include a caveat, something like “excluding new applications or loans”.


Step 2 - Customer birthday
Date range:

Time:

Message Type:
Select Motification Type:

Exclude Holidays:

01/01/2020 [/ | 01/31/2025 |
11:00 am w I}

Enforce Time Zone

Please note that in case if time zone is not enforced then system will send notification on the pro

® Marketing Message Operationzl Message

#| Send E-mail Send Text Message

Select Existing Template:
Birthday Promo bilingual |

| Create Email Template |

#| Send sms/mail on weekends and holidays
|:| Holiday Name

Veterans Day

Thanksgiving Day

Thanksgiving Day

Chriztmas Day

MNew “Year's day

Birthday of Martin Luther King, Jr.

Manage Holidays

Select Existing SMS Template:

MM1272018
2327
12272018
12252018
0170172019
01212019

N LOAN SYSTEMS

(@?EPIC

Birthday Rule configuration
Step 2

Begin and End date range
Enforce Time Zone'!
Marketing or Operational

Email, SMS or Both
Select Template (Email / SMS)
Holidays (includes or not)
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Presentation Notes
This is where we configure the DATE RANGE, and more, next slide


Default

Step 2 - Customer birthday
Date range:

Time:

Message Type:
Select Motification Type:

01/01/2020 (3 |01/31/2025

11:00 am

Enforce Time Zong
Please note that in ca
® Marketing Messag

#| Send E-mail

Select Existing Templ
Birthday Promao bilin

| Create Email Templais

1

5 6
12 13
19 20
26 27

4

January 2025 =

-

7
14
21
28

w T F
1 2 3
g 9 10
1z 16 17
22 23 24

29 30 3@

| Today |

N LOAN SYSTEMS

(@?EPIC

Birthday Rule configuration
Date & Time

]

o

4
11
18
25 pssage

MS Template:

stem will send notification on the provided time using EST time zone,

1. Begin Date and End Date
2. Time to be sent
3. ENFORCE TIME ZONE
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DATE RANGE, TIME


Step 2 - Customer birthday
Date range:

Time:

Message Type:
Select Motification Type:

Exclude Holidays:

N LOAN SYSTEMS

(@?EPIC

ot/or/2020 (3 |01/31/205 |3 B|rthday Rule configuration:

11:00 am

Enfarce Time Zone

i Message TYPE + Template

Please note that in case if time zone is not enforced then system will send notification on the provided time using EST ti

® Marketing Message

#| Send E-mail

Select Existing Template:
Birthday Promao hilingual
PAST-DUE PMT Stopped
WithD Pending App.

Get CASH Day2 =

PMT Success

Changes to due date™®
Loan Agrt BLNK *=

2 Day Reminder®

Reminder PMT with DEB. .
Reminder PMT IL Loan#...

PayOff 1 yr. - call us

Collections PAST-DUE, s...

TEST IL Tags '18
Test Marketing | Sign M._..
PAID OFF, NEW OFFER

Birthday Promo hilingual®

Operational Message
Send Text Message

Select Existing SMS Template:

5 and holidays

1111272018
11232017
11/22/2018

. Message Type: Marketing or Operational

b, ot 1. Drop-Down changes depending on choice
| Select Notification Type: Email or SMS or Both
Select Existing Letter Template / SMS Template
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Exclude Holidays:

[y

Birthday Rule configuration:
Weekend and Holidays

Send sms/mail on weekends and holidays
Holiday Mame
Mew Years Day 2020
Memaorial Day 2020
Labor Day 2020
Veterans Day 2020
Thanksgiving Recovery Day 2020
Christmas Day 2020 (SATURDAY)

I:I
[
[
(]
(]
(]
]

Manage Holidays

1. Decide if this is to INCLUDE Weekend & Holidays
2. If you need to update your Portfolio Holidays
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SMS Templates
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Break Slide only, click
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N LOAN SYSTEMS

SMS Templates

HNavigation “ Back to: Administrator’s Panel

,ﬂ Administration = lakas
Stores

Title Subject
Programs
= Type: Marketing Module Letter (86 Items)
Employees
) c 1er birthday PM Epic Account: [Misc1]
Lead Providers

Loan dus date reminder X # of days before due date when no ext...  : Your 1st pent [Misc20] du
Lead Providers Holida

Payment due date today, no extensions remain g “four nesxt pont of [Misc34]

Letter Tem I:I|E|tE'S Payment due date tommorow, no extensions remain Your 1st pant of [Misc30]

SMS Tem F'lEtES {ll'] Payment due date the day after toramorow, no extensions remain 34772 "M Ep : [MiscS]

0 Payment due date 2 days after tommorow, no extensions remain T 1 Epic A« E [MiscE]
Holidays

_ Payment due date 4 days after tommorow, no extensions remain PM Epic Account: [Misc7]
Customers

Payment due date (specified date), no extensions remain TR PM Epic Account:


Presenter
Presentation Notes
SMS Templates are created by SOLUTIONS by TEXT as to ensure COMPLIANCE. 




LEND e
D. CONNECT 2020 ¢EFIC

SMS Variables
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What are SMS Variables�


Templates Variables
[Misc1]

[Mis

[

[Misc4]

[Misc5]

[Miscé]

[MiscT]

[Misca]

[Misca]

[Misc10]

[Misc13]

SMS Variables

Template Variable Value
Mumber of Installmenis
Days In Collection
Extensions

Outstanding Finance Fee
Cutstanding Late Fee
Outstanding Nsf Fes
Cutstanding Principal Amount
APR

Late Fee

Msf Fes

Payment Amount
Approved Amount

Cutstanding Total Amount

s

N LOAN SYSTEMS

(@?EPIC


Presenter
Presentation Notes
What are variables, and how do I use them?
Variables act like placeholders and are tasked by EPIC to look up different information within your Portfolio, 
Such as a PHONE number, The Borrower’s PAYMENT amount and more.

click


LOAN SYSTEMS

LC CONNECT 2000 EPIC Knowledge Base (@EPIC

Marketing Rules, Letter Templates & Email

1. Marketing Rules Defined & Explained

2. Marketing Rules Step by Step configuration

3. Letter Templates Creation & Modification

4. Smart Tags Master List ~ for Emails, Loan Agreements & Letter Templates
4.5 - Smart Tags Master List ~ screenshot

5. Configure Email SMTP

6. Marketing Rules " TRUE or FALSE"

Adverse Action Letter Marketing Rule

Email Error but SMTP password is good?

Email Error: Failed to Send Letter

Letter Templates: Enable SmartPhone touch calling

Spanish / Espafiol Loan Agreements, Letter Templates & Static Pages
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Feel free to contact us at support@epicloansystems.com for any
questions or comments regarding this presentations.



mailto:support@epicloansystems.com
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