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You can enhance employee 
motivation in 10 Minutes by 
Friday® 



10 MINUTES BY
FRIDAY®



Make an 
even better

place to work



Disengaged

of employees 
are not engaged 
or are actively…



Show
of HANDS



$9B

Big Spending, Little Impact

34%



10 MINUTES BY
FRIDAY®



ENGAGED!
of my clients’ 
employee are



What do you

CRAVE
at work?



Over 8 decades of proof
• Robert Hoppock & Samuel Spiegler, “Job Satisfaction: Researches of 1935-1937” (1938)
• Abraham Maslow, “A Theory of Human Motivation” (1943)
• Richard Centers, “Motivation Aspects of Occupational Stratification” (1948)
• Harry F. Harlow, Margaret Kuenne Harlow & Donald R. Meyer, “Learning Motivated by a Manipulation Drive” 

(1950)
• Robert L. Kahn, “The Relationship of Productivity to Morale” (1951)
• Harry F. Harlow, “Motivation as a Factor in the Acquisition of New Responses” (1953)
• Nancy C. Morse and Robert S. Weiss, “The• Ian C. Ross and Alvin Zander, “Need Satisfactions and Employee 

Turnover” (1957)
• Frederick Herzberg, Bernard Mausner, and Barbara Bloch, The Motivation to Work (1959)
• Douglas McGregor, The Human Side of Enterprise (1960)
• Victor Vroom, “Ego-Involvement, Job Satisfaction, and Job Performance” (1962)
• Sam Glucksberg, “The Influence of Strength of Drive on Functional Fixedness and Perceptual Recognition” 

(1962)
• Daniel Katz, “The Motivational Basis of Organizational Behaviour” (1964)
• Sam Glucksberg, “Problem Solving: Response Competition Under the Influence of Drive” (1964)
• Fredrick Herzberg, “One More Time: How Do You Motivate Employees?” (1968)
• Joanne McCloskey, “Influence of Rewards and Incentives on Staff Nurse Turnover Rate” (1974)
• Ernest H. Ward, “Elements of an Employee Motivation Program” (1974)
• Edward L. Deci, Intrinsic Motivation (1975)
• Rabindra N. Kanungo, Sasi B. Misra, and Iswar Dayal, “Relationship of Job Involvement to Perceived 

Importance and Satisfaction of Employee Needs” (1975)• Arne L. Kalleberg, “Work Values and Job Rewards: A 
Theory of Job Satisfaction” (1977)

• William G. Ouchi and Jerry B. Johnson, “Types of Organizational Control and Their Relationship to Emotional 
Well Being” (1978)

• Howard Schwartz & Stanley M. Davis, “Matching Corporate Culture and Business Strategy” (1981)
• Barry Z. Posner, James M. Kouzes & Warren H. Schmidt, “Shared Values Make a Difference: An Empirical Test 

of Corporate Culture” (1985)
• Edward Deci & Richard M. Ryan, Intrinsic Motivation and Self-Determination in Human Behavior (1985)
• Carla O’Dell and Jerry McAdams, “The Revolution in Employee Rewards” (1987)

• Lynne F. McGee, “Keeping Up the Good Work” (1988)
• John H. Bishop, “The Recognition and Reward of Employee Performance” (1989)
• Edwin A. Locke & Gary P. Latham, “Work Motivation and Satisfaction: Light at the End of the Tunnel” (1990)
• George G. Gordon & Nancy DiTomaso, “Predicting Corporate Performance from Organizational Culture” (1992)
• Bob Nelson, “Dump the Cash, Load on the Praise” (1996)
• Bruno Frey, Not Just for the Money: An Economic Theory of Personal Motivation (1997)
• Karen Danna & Ricky W. Griffin, “Health and Well-Being in the Workplace: A Review and Synthesis of the Literature” 

(1999)
• Kyle W. Luthans, “Recognition: A Powerful, but often Overlooked, Leadership Tool to Improve Employee Performance” 

(2000)
• Edward L. Deci & Richard M. Ryan, “Self-Determination Theory and the Facilitation of Intrinsic Motivation, Social 

Development, and Well-Being” (2000)
• James K. Harter, “Managerial Talent, Employee Engagement, and Business-Unit Performance” (2000)
• Michael Abrashoff, It’s Your Ship: Management Techniques from the Best Damn Ship in the Navy (2002)
• Ron Goetzel, Ronald J. Ozminkowski, Lloyd I. Sederer & Tami L. Mark, “The Business Case for Quality Mental Health 

Services: Why Employers Should Care About the Mental Health and Well-Being of Their Employees” (2002)
• James K. Harter, Frank L. Schmidt & Corey L. M. Keyes, “Well-Being in the Workplace and its Relationship to Business 

Outcomes: A Review of the Gallup Studies” (2003)
• Paul P. Baard, Edward L. Deci, and Richard M. Ryan, “Intrinsic Need Satisfaction: A Motivational Basis of Performance 

and Well-Being in Two Work Settings” (2004)
• Cathy van Dyck, Michael Frese, Markus Baer & Sabine Sonnentag, “Organizational Error Management Culture and Its 

Impact on Performance: A Two-Study Replication” (2005)
• Ivan T. Robertson & Cary L. Cooper, “Full Engagement: The Integration of Employee Engagement and Psychological 

Well-Being” (2010)
• David Sturt, Great Work: How to Make a Difference People Love (2013)
• Octavius Black & Sebastian Bailey, Mind Gym: Achieve More by Thinking Differently (2014)
• Christiane Bradler, Robert Dur, Susanne Neckermann & Arjan Non, “Employee Recognition and Performance: A Field 

Experiment” (2016)
• Francesco Montani, Jean-Sébastien Boudrias & Marilyne Pigeon, “Employee Recognition, Meaningfulness and 

Behavioural Involvement: Test of a Moderated Mediation Model” (2017)



Three things people

CRAVE
at work



What people 
CRAVE at work

Purpose

Relationship

Respect

©2018 by Gregg Lederman



What could you do at work, in as 
little as 10 minutes a week, that 
would fuel the workplace with 
more of what people CRAVE?



DO NOT
RECOGNIZE ME?



Show
of HANDS



#1 Reason people leave their 
jobs is because…

...they don’t feel appreciated



GENIE?



50%
Improvement for the

next 12 months

Choice 1



Replicate your
best employees

forever

Choice 2





Choice 2

Replicate your
best employees

forever



10 MINUTES BY
FRIDAY®



CRAVE
Is it different 

by generation?



Baby Boomers
Born 1946 - 1964

Generation X
Born 1965 - 1980

Born 1981 - 1996
Generation Z

Born 1997 & Later
Millennials



How do you think people view your generation? Why?

What is the biggest myth or misconception about other 
generations?

• Gen Z – Born after 1997
• Millennials – 1981 – 1996
• Gen X – 1965 – 1980
• Boomers – 1946 – 1964

What do you most wonder about other generations?



All generations 
want…

• Growth opportunities

• Good managers who 
care about them

• Jobs suited for their 
talents and interests



Younger generations 
want a little more…

• Sense of purpose

• Connection and 
collaboration via 
technology

• Frequent communications



Strategically 
recognize

employees

Ultimate leadership habit:



Being strategic with your 
recognition replicates 

your best people.



Share the 
IMPACT

CONNECT 
to a focus 

area

Tell the
ACTION

Strategic Recognition
3 Steps



what you want to 
see more of

Recognize



What business 
results matter 
most in your 
work area?



A few Potential  Metrics To Get You 
Started…

• Employee turnover
• Attracting talent
• Returning customer (retention)
• Lower default rate
• Lower cost of acquisition (re-

loan)
• eSig rate
• Operational costs
• Compliance issues (quality)





BUT…THAT’S 
THEIR JOB



What to Recognize 1. First Downs

2. Touchdowns

3. Championships



What to look for
What to recognize people for

FIRST DOWNS TOUCHDOWNS CHAMPIONSHIPS

effort level key results major accomplishments/
milestones

setting the standard
above and beyond

wow moments

project/team success
process improvement

innovative idea

sales, productivity, or 
cost-saving goals
career milestones
team milestones

WHAT TO 
LOOK FOR

TYPES



Ways to Recognize 

5

3

2

4

6

1 Write a personal note

Post online a short “story” of 
a best practice or WOW 
moment

Conduct in-person 
conversation 

Share a success at team 
meeting

Give a gift of thanks with a 
personal note

Send an email, e-card or post a 
success to an external social 
media site 



10 MINUTES BY
FRIDAY®
CHALLENGE



WILL YOU 
REALLY?



RAGING
RIVER OF
responsibility





percent



percent



Habit
A thought or behavior that is

repeated over and over until it becomes 
almost involuntary.



Creating a Habit

Presenter
Presentation Notes
During our remaining few minutes… I will share with you a few thoughts about creating positive habits in your life. 

Humans are by nature creatures of habit – 

It is reported that 95% of our thoughts and 45 percent of our behaviors are based on habits. 

Habits are part of human nature. We either create habits that bring us positive outcomes or develop habits that bring challenges and lost opportunities.  Most people… when they here the word habit… default to thinking about negative habits.. 
�We are focused here on positive habits… and in particular the habit of recognizing and sharing successes in 10 Minutes by Friday. 

You’ll notice the approach I am sharing is quite structured… in five easy steps..

Most people need structure for creating and sustaining Habits. Some people have contempt for simplicity and structure. From my experience, we tend to not get much better without a little structure. 

What I’m about to walk you through is a simple, proven methodology for making any positive behavior change become a habit that can improve your life… And can certainly improve your ability to lead others. 

Now… I am going to give you flyover of the Five Steps to making a habit stick… 

If you’d like a complimentary, and very detailed overview on how to make 10 Minutes by Friday at Habit

Visit gregglederman.com/ultimatehabit


 





1

3

2

Change your mind:
Habits require a shift in thinking. To change your mind, you must care enough to want to 
change the way you think, speak, and act. You must believe you can, should, and will 
change the way you act.

Create routines and behaviors: 
The word habit implies “repeated action.” What are the repeated actions you will take to 
support your ability to achieve your goal?

Demonstrate willpower: 
Obstacles inevitably present themselves and willpower is needed to control your 
attention, emotions, and desires. What obstacles will challenge your willpower? What 
actions will you take to overcome obstacles?

Creating a Habit
5 steps for habits that STICK!

Presenter
Presentation Notes
Get you started…. 
Habit course available
If you want a complimentary webinar for your company check last box. 




4

5

Focus on benefits: 
Look for small wins. Provide yourself with positive reinforcement. Pay attention to the 
personal and business impacts and results.

Track effort daily:
Success is driven by daily questions that keep you thinking about the right behaviors for 
making positive change happen. Rate your effort level on actions you can control. Did you 
do your best?

Creating a Habit
5 steps for habits that STICK!





Gregg Lederman 
gregg@gregglederman.com

mailto:gregg@gregglederman.com
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